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Chapter six reading questions
What steps can companies take to better manage their strategy-making process?
Assessing the need for change is the first step in managing the strategy-making process. It included identifying any reluctance to change as well as the practices that have led to past success.  Situational analysis is the next step after assessing the need for a change. It includes examining the strengths and weaknesses of the organization as well as threats and opportunities through the SWOT analysis. The situational analysis can also include identifying the strategic committee and a shadow strategy task force included in identifying the weaknesses of the company as well as ways of exploiting the weaknesses. Why would an organization use SWOT analysis?
The SWOT analysis is used by organizations to evaluate the internal strengths and weaknesses as well as the organization’s opportunities and threats. This can help an organization to identify what course of action can be developed to improve performance as well as identifying the areas in which the organization lacks. The identifying weaknesses and threats can be used in developing strategies to minimize potentials risks either from inside the organization or threats by competitors. 
What is Portfolio Strategy?
The portfolio strategy is a process by which investors diversify their investments into different product lines or businesses with the aim of minimizing risks. Investors make assumptions on future stocks to diversify their investments. 
What are Porter’s Five Forces?  What do they tell us?
Porter's five forces help organizations in understanding the industry by giving them insight into the competitor's actions as well as other factors impacting the business environment. It helps companies identify the power of their competitors as well as the power of suppliers to change prices. The five forces also include the buyer’s power such as bargaining which can make them bring their prices down. The threat of substitution as well as the threat of new entry includes both the threat of customers getting new alternatives to the product one is selling as well as the threat of new businesses selling the same product entering the market respectively. 
What is Positioning Strategies and give an example of a business using each strategy?
The positioning strategy includes the act of a business concentrating in one of two areas in which it excels. Cost leadership includes producing products to a certain quality level which allows them to set their prices at a level of their choice lower than their competitors. Companies such as Bigmart have been able to operate successfully in the market by lowering their operating costs which allows them to set prices of their choice.  Product differentiation is also a positioning strategy in which companies provide unique products from their competitors as well as high-quality products in which customers are willing to pay high prices.  Companies such as Apple have been successful in producing products of certain outstanding quality and selling their products at their own set prices. 
A focus strategy involves choosing one of the strategies of cost leadership of differentiation and focusing to produce a unique product. An example is an insurance company focusing on offering insurance in one area where they excel the most.
